Batug Kocak
Full-stack developer, Al products. Writer.

batugkocak@gmail.com  batugkocak.com  github.com/batugkocak Istanbul

I ship full-stack Al software by day and write books, slowly, by night.

I Experience
2024~ Company A (placeholder)
Istanbul Senior full-stack developer, Al

Led the LLM product line from prototype to paying customers.

— Shipped document extraction with a human review queue.

— Built the evaluation pipeline used for every model change.

2022-2023 Company B (placeholder)
Full-stack developer

React, Node, Postgres. Shipped the billing rewrite.

- Rewrote billing without downtime.

IT Projects

2024 Ledger — document intelligence for accountants

Full-stack product: ingestion, extraction with LLMs, human review queue, and an audit

trail that survives a tax inspection. Python, TypeScript, Postgres.

Python, TypeScript, Postgres

2025 Retrieval eval harness

Open-source CLI that scores RAG pipelines against a labelled set and diffs runs.

Python
ITI Education
2021 Online course (placeholder)

Certificate, Machine learning

2016-2020 University (placeholder)

B.Sc. Computer engineering

IV Skills

Languages Python, TypeScript, Rust, SQL

Al LLM apps, RAG, Evals


https://github.com/batugkocak
mailto:batugkocak@gmail.com
https://batugkocak.com/
https://github.com/batugkocak

v Volumes

Untitled second book

Draft, in progress. A novel about a small town and a large machine. Chapter nine, fourth

rewrite.

2024 First book (placeholder title)
Placeholder Press

Essays on making things that have to keep working after you stop looking.



